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Or
Use of Simple Calculator allowed.
Or

Use of Mon-Programmable scientific calculater
allowed,

Or
Mot Applicable

(Please mention whichever i1s applicable)

Note: All the fields mentioned in the Performa are
gszantial

7. Answers may be written either im English or Hindi;
but the same medium should be used throughout the

paper.
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|. (a) The sudden removal of Sam Altman. one of the
co-founders and CEQ of startup firm OpenAl that

created Chat GPT, by the board of directors due

to @ “break-down of communications” has cauzed

a gtir in the startup firm, The aftermath of this
decision resulted in the majority of the emplovees
threatening to leave the company within two days.

In the light of this scenario, highlights the crucial

orole and significance of management in

contemporary business operations,

P.T.O.
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{hJ'Cﬂnrdinaljnn is needed at all levels of management
and is the responsibility of all managers. In the
fight of this statement, ¢xplain the nature and

technigues of coordination,

OR

{a) “Mintzberg has provided a unique explanation of
what managers do in reality™. Critically examine

the statement and expliain various managerial roles.

(b) Describe Syetem Approach to Management with
the help of an example. How is it different from

Contingency Approach? (G0

2. (a) Explain the concept of *HBounded Rationality” in
decision making. What are the steps involved in a

rational decision-making process?

(b) What do vou understand by Focus Business
Sirategy? Discuss the Cost Focus and
D¥ifferentiation Focus strategies with the help of

sultable examples.
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%

() In what wiy, Management by Objectives approach
15 different from Traditional goal setting? Suggest
steps that should be taken by an organization lor
effective implemeniation of MBO approach,

(b} Do you think planning is & mere ritmal in a fast-
changing environment? Justify your answer by
giving examples, (9+9)

{a) What are the causes of creation of informal
groups? How should 3 manager handle these
groups?

ib} “Drelegation provides the means whereby a
manager multiplies himself.,” Comment on the

ttatement and describe the process of delegas

of authority.

ta) The matnx organization design is complex and
difficult to implement successfully, Why then so
many organizations use it?

(b) What de you mean by Organogram:? What are
its uses practically? Explain the tvpes of
Organograms. (949

o P.T.O.
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4, {a) “Motivation is the key 1o unlocking the potential
of employess. Managers must understand that
motivation 15 the driving force behind employee
performance”. With this statement in mind,

enumerate the importance of mouvation,

(b Identify the leadership styles describing the
situations under which cach style is useful, What

factors influence the choice of leadership style?

Or

{a) What do you mean by Financial Ratios in
controiling? Discuss the types of Financial Ratios

managers ¢an use us @ controlling loel.

{b) “In what ways does exercising control aid in the
assessment of standards” precision and the
maintenance of order and discipline?” Elaborate
this statement and examine the core principles that
form the basis of an effective control system.
{549)

5. Read the following case carefully and answer the

questions given below :
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The Tata Group is India's largest conglomerate
founded in | 868 by Jamshedji Tata and headquartered
in Mumbai, Tedia. Under the management of
Ratan Tata. the great-grandson of the founder, the
group has successfully transformed from a national
corporation to a teading multinational corporation. It
compriscs 30 listed companies with a combined market
capitalization of USDS 1453 million. The group now
consists of more than 100 companies, with a turnover

of more than $70bn,

Each Tata Cerporation operates independently with
its own board of directors and sharcholders, Tt
operates businesses in 10 different industries (including
mformation technology, steel, automotive, consumer
and retail, infrastructure, fAnancial services, acrospace,
tourism and travel, telecom and media) spreads over
100 countries and employs more than 700,000 people
worldwide. The Tata group is highly decentrahized,
and member companies have greal aut-onomy in terms
of strategy and operations. The main instrument for

unifying the group is the Tata corporate brand, which

F.T.0Q,
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embodies valnes that are shared by all companics in

the group.

The group’s core values are Integrity, Understanding,
Excellence, Unity, and Responsibility. 1t has been
reputable for consistently upholding the highest ethical
standards. It does not only care about its sharcholders’
benefit, it alse takes into account the intercst of 15
employees, communities, couniries, and environments

in which it work.

The Tata group has been respected in India for more
tham 140 years for its commitment 10 STOnE vilucs
and ethics in conducting business, With a noble
objective of returning wealth to the society, they serve
Two-thirds af the eguity of Tata Sons, the Tata
promoter holding company, is held by philanthropic
trusts that have created national institutions for science
and technology, medical research, social studies and
the performing aris. Tata Group is an ethical and
philanthropie corporation. Through these trusts, Tata

Sans Ltd. ulilizes on average between B to 14% of its
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net profit every year for various social causes, Rooted
in India and wedded to traditional values and strong
ethics, Tala companies are building multinational
businesses that will achieve growth through excellence

and innovation, while always putting the interests of

sharcholders, employees and civil society first.

Nearly a century old, Tata Iron and Steel Company
Lid. (TISCO), mere populardy known as Tata Steel, is
one of India’s oldest companies. Established in 1907
by Mr. Jamshedji Tata — a visionary — it is Asia’s
firs! and India’s largest integrated private sector steel
company. Since its inception, the company has focused
on the customer, operational excellence, employee
welfare, organizational leadership, and social
responsibilities and cilizenship. Consistent with its
thrust on these dimensions, the company is one of the
mosl respected companies in the country for its value-
based praciices, cthical and dvoamic practices, and
competitive performance, The name *Tata® has always

been synonymous with trust. The statement of purpose
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of the Tata group (Tata Stecl belongs to this group)
gxplicitly seeks to improve the guality of life i the
communitics it serves. It says, “Our heritage of
returning to society what we eam evokes frust among
consumers, employees, sharcholders, and the
community. This heritage will be cominuously enriched
by formalizing the high standards of bchaviour expected

from employess and cCompanies.

While each Tata company implements its own CSR
programme, Tats Sons has recently established the
Tate Sesainability Groep (TS0). The TSG will guide,
support, and provide thooght leadershup 1o all Tat
companies in embedding sustaimability in their business
sirategics, TS5G has also focused on voelunteering
programmes for Tata companies. The pool of Tata
volunteers at present comprises 25000 employees in
|50 companies, across 60 countries and 540 locations.

66 percent of the equity of Tata Soms, the promoter

holding company, 15 held by Tata trusis, thereby
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community is not just another stakeholder in busingss,
but is in fact the very purpose of its existence. The
Tata group’s core purpose is to improve the quality of
life of the communities it serves globally. through long-

term stakeholder value creation.

Among other things, the implementation of the Tata
code of conduet was mandatory for the relatively
autonomous group companics to leverage on “Tata’
as a brand. The successful implementation of this
code of conduct was not a matier of choice for Tata
Steel. To implement the code of conduet, the company
created a new position of “ethics counselor” at the
senior management level. He is internally identified
and made to report 10 the Managing Director of the
company for the day-to-day functioning. However, he

directly reported to the group headgquarters.

In every department, one person was identified by the
head of the department to additionally look after the
implementation of the code of conduct in the

department. These ethics coordinators reported to the

P.T.0,




1401 12 " |

ethics counsellor directly on matters related to ethics.
However, for other purposes, they continued to report
ity the heads of their respective departments. The
ethics coordinators in consultation with the ethics
counsellor organized a large number of awareness
programmes every year, Such programmes were
extended o the other stakeholders like suppliers and’
dealers of the company. Having succeeded in creating
gwareness among the employees, the ethics counsellor
organized nearly 15 ewarencss programmes for the
families of the executives, The family members are
made to feel prosd that one of them is part of &

‘value-based’ organization.

Questions : Attempt any three

(1) Digcuss the core values upheld by the Taia

i CGiroup of Companies,

{ii)y How do you evaluate the Tata Group? To what
degree did ethical practices contribute to the

success of this conglomerate?
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(i) What mitiatives has Tata Group Mdertaken to

promote ethical practices? Please elaborate on

the topic.

{iv) Examine the rele of Counsellor in enforcing Code

of Conduct practices.

(v} What is the purpose behind the establishment of
Tata Sustainability Group? How does TSG

contribute 1o the organization? [hti+a)

Or

Write brief notes on any two of the three provided

questions !

(i} Discuss the factors reshaping and redesigning

management purposes, rewards and perceptions.

(i1} Dizscuss the role and importance of innovation in

modern day complex business environment,

{iiiy What do you wnderstand by the term Ethics?
Degeribes its nature and characteristics of

Business Ethics, {9+9)

P.T.0.
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I. {a) A salesperson has the following record of sales
during three weeks of a particular month in respect
of items P, O wipd R She carns sales commission
al.the ratg of 2%, 1._5‘?1. al_'id_ | . r-e:ip'uitix;ciy. Th;.;'.

details of the ‘sales sid commission are EIven

h:!n}l.' ]

Sales in units Total Commission
Weeks | P 0 R [E4]
Farst 400 | 200 | 200 27.000
Sccond | 500 [ 400 [ 700 45 000
| Third | 400 | 600 [ 400 54000

Using matrices, you are required to:
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(i) Determine the selling price per umit of ifems
P, ¢ and R,

{ii‘.,r Total commission received by the
salesperson in the fourth week if sales are
670, 150 and 400 units for products P, Q
and R respectively. 161

OR

{a) A manufacturer produces two products A and B
that are processed on two machines [ and 11 before
completion, Machine | can process either 23 units
of product A or 10 vnits of product B per hour.
Machine Il can process 40 of product B or 20
units of product A per hour,

Using maotrices determine the following :

i) Huﬁrhi}!- ﬂutp;gt of products A and B il
i machines | and 11 operate for & and 7 hours
per day respectively in a 6-day working
week with 4 weeks in a month,

(i} Per unit cost of production if the cost of
aperating per hour on two machines is
725,000 and ¥30,000 respectively.

{iii} Total cost of production. (8}

B.T.O.
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(B} A hydro-electricity power plant in a small villng
generates eleciricity and water for i rigation whie
also serve as intermediate itpuis in each other’
production. To generate a unit of ele elricity, 0.4
unite of cleetricity and 0.20 wnits of water an
needed. Similarly, to produce s neis - agter 0 S8
unis of water and 0.25 wnits of clectricity are
required. 025 and 0.15 units of lahour are requireg
to produce a unit of electricity and a unit of water
respectively and 0.15 and 010 units of capital are
required 1o produce each unif of clectricity and
water respectively. The wage rate and intercal

rate are ¥500 per man-day and 10% respectively,
The village needs 1800 kw (kilowatt) :Icctrl-u::u"
and 4400 cubic feet of water for linal consumption, :

Using matrix algebra, you are required to :
[} Write the l:-ni.nnc-mg SQuUalions -

(m} Test the Hawkins-Simon conditions of |
viability of the system.

i} Construct the input-output transaction table

for the gross output required 1o satisfy the
above final demand.

(iv) Determine the equilibrium prices.
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{(v) Compute the rotal value added,

OR

(b} A manufacturing unit has three departments which
Prumeit duipes ul sEiewEariachie wiilauimp b
and for the final consumers. The inter-departmental
flow of the products of three departments of the
manufacturing unit 1s given as follows

Inter Department Consumption {in tong) | Final |
Producers Department | Departsent Dhepartm érid Demand
X i

v fim foms}
Deparinicat X 164 30 il 0
Department Y ¢ 20 4n 40

ﬁ:pnmm: L Al i B 60

Lahour required by departments X, Y and Z 15 60,
i and 130 labour dﬁys'r:ﬁi}eﬁi?cig and the wage
rate s F310 per Iahour day.

‘Using matrices, you are reguirsd to:

{i} Compute nqmlibfaum prices for the three
departments based on the above table.

(i) Compute {otal value added.

{iii} If the domestic demand changes by 50, 0
and 20 tons respectively for departments

BT
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X.Y and Z respectively. what shoy|
the change i Bross output of e
department to meet the demand?

(Iv} If the total lahaur available is |80 |a
days, is the new proge output feasible

(v) Find the change in total value addad.
{

4

-

{a) An OTT service Operator has a subseribar b

of 2,000 subscribers, from cach of whom

charges ¥300 per month. [n order 1o increase

subscriber base, he proposes to decrease the r

of monthiy subseriptions. His assessment is t
for every decrease of ¥

in the month
subscription,

ten additional subscribers would s
4 subscripiion to the OTT service.
required 1o ; '

i) Compute the decrease in service charg
and the tew number of subscribers il
would emble him (o maximize his tnl:é

revenue, 1
' |
o

|

i

(1) Find the torresponding new revenge,

on
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2. (a) A factory follows an economic order guantity
system for maintaining stocks of one of its
compunent requirements. The annual demand is
for 12,960 units, the cost of placing an order is
750, and the component cost is 7100 per unit.

'
Tiae @arnes hgg :__I__.-a_: bk gy dha :n-||-|‘..-|-|--!--'—-|l-|-

LS

-carrying rate.

You are required to-determine the follewing :

(i) Economic Order Quantity (EOQ) using
caloulus.

() Total cost of the EOQ.
(iii} Optimal number of arders.

{ivl Optimal interval for placing orders assuming
that a vear is equivalent to 360 days.

""(¥) The discount rate ihat the supplier should
affer to ensure that the purchase of 6480
unils is equally attragtive as the purchase

of BEE: T 0T : (%

(b} A transpori company purchases a pickup truck at

a cost of $90,00,000. The company estimates that
the average cost of capital and average operating
¢cost is a function of %, i.e., the number of days

P.T.O.
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the truck is wsed, The salvage value of

lin rupees) is Capressed by the f
(x} = 78300000 — 6000x. The operati
(OC) per day is given by the
OC(x) = 8000 + 0.3x,

Using caleulys determine

(i) The number of days the truck s

used before replacemeny if the ohj
o minimize the sum of average

ﬂ'_ﬂ. i o 'I." -
=t b)Y A monopolist her e following demand
; ' ' -ive'rage_ cost funchong -

p_:l_ﬁﬂ.—-.; afid =u.ﬁ¢|u+¥iﬂﬂ, where p is

and x is quantity,

{1} Find whay

is elasticity of demand
p=230.



2 Iruck
""il:‘!ic.n

g cost
;-ETI-::::,

3
aid h:
ive ix

. ‘:tal-

day.

]

per

(9)

and

fce

1en
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(i) Determine the level of output at which
profit will be maximum.

{iii) At the level af output computed in part
(ii}, prove thay the elasticity of avernge

S i sllw Eigde Ei <
SN Gl g iumel e Ree WA eSEEd o e

minus one. (9}

3. () Two firms A and B form a cartel for joint profit
maximization, The cost function is C, = 100 +
20w, + 2x; and C; = 48 + 36x, + 2x,° for firm &
and B respectively, where x, and x, is the output
of the firm A and B respectively. The market
demand is x = 50 - 0.5 p, where x = x, + x,. Find
how many units of the product should be produced
by each firm to maximise the joint profit. Compute
the maximum joint profit and the price charged by

-the firms? _ - ~[5)
OR
{a) For the production (metion: G:Lni+n;&1
E L
where L is Labour. K is Capital and Q is
production.

You are reguired to determing !
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li} Nature of FRIUrns o scale.

(ii} Marginal Rate of Technical Substitution.
{in} Elasu'city of substitution

(iv) Whether the production fonetjgn smtiafiag

Tt Ll s wmeorem, (9}

(B) When the price of 5 smartphone averaged #4000,
Sphone Co. Ltd, gq)g 20 units every weaek, When

the price dropped 1o an tverage of 1000, 120
smartphones were 5014 CVEry week. When the

Price was $4000, 200 ¥martphones were avaiiahja

PEr week for sale, When ihe Price reached 2100,
only 50 remaipeq.

- Youare required 4 determing .,

(i) Demand angd supply functions assuming
“both are lineay,

fiij Consumer's end producer's surplus.  (9)

OR
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4.

(b} The marginal revenue for 3 commodity s
MR < 44 — 5x, The margmal cost is MC = 3x +

13, and the cost of producing 75 units is 79 500,
Determine :
Ly Proril tunetion.
(i} Profit or loss from selling 100 units,
(i} Frofit-maximizing autput,

{iv) Maximum profit. (9

Attempt any three

fa) A piece of land leased with cucalyprus plantations
shall start vielding timber and o] from the end of
the sixth year onwards for 30 years in all and is
expected 1o vield an annual income of ¥1,20,000.
Find the cash price of the land lease if the maney

is worth 6% per annum. N
(B} A person is contemplating installing 2 photocopying
machine at a cost of T10,00,000 with a productive
life span of 6 years during which the machine is

1o be maintained by the supplier free of cost. He
knows that on average, he can photocopy 3,000

P.T.0,
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replacement after 5,000 Piges at a cost o
A loan can be obtained ta buy this machine
P-2. effective, find gu Whether sLp 2
Lo machine ig Worthwhile or not, 5

the machine will he ugaq i 8 year for

(€} A Ioan of 50,000 due 10 years from now i3

0 be paid off by three Payments : tlﬁ?li_lﬂﬂ

(d} A machinery that was installed at 5 cost of Fo,

an a diminishing balance method, stond
after the end

at 230,
of five 'jt_in,_'- W

1] Edm_putc the AVErage ratg of dém-eiati
it which the machinery hys be

depreciated during the periog of five y

fate of k % per year

was applied jn
last two vears.

(63
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paggs.  (a) An agriculturist has a nydroponic farm with 1000

13

actes. He produces spinach, cucumbers, and
iomato, Whatever he raises is fully sold in the
market. He gets £10 for spinach per kg, T30 for
cucumbers per kg and T40 for tomato per Kg. The
averape vield is 3000 kg of spinach per acre, 700
kg of cucumbers per acre and ¥00 kg of tomato
per acre. To produce 200 kg of spinach and
cucumber each and to produce 100 kg of tomato,
3 sum of 250 is uwsed for manure. The labour
required for each acre to raise the crop is L0
man-days for spinach and 50 man-days each for
cucumbers and tomatoes. A fotal of 2000 man-

days of labour at a rate of 3200 per man-day are

_avmlahl.r: Formulate this linear programming model

Lo max:muze the’ agrn:l.ﬂm rist’s tma1 pmﬁt Do not
salve, Hihs i)

thr A tablel manufacturing cumpan;-. makes three

dLﬁ:nm kinds of smsrt tablets viz.. 64 GB (X)),
128 GB (X,) and 256 GB (X,). All the types of
tablets can be profitably manufactured by the
company, but the company’s production i3
constrained by the capacity of three operations
that process the units of hardware, .. touwch
screens (S,), CPUs (5,) and batterics {5,) ench
month. The production manager will choose the

e -POTRN




1402

14

tombination of tablets thay maximises by prnrl.
based an the nfermation availahjg Tegarding |
Number of hardware componen s Process

monthly Processing CEpacIty and ke prafii Py
tablet in tha following tapje. i

Strategy? [y Mo, Improve tha solation 1
Bt 1he hegt Produciiog sirategy,

PT.O




Prafi

1 % his pr
J'd'-irjg i
Processed

Py
I
i 1
4
.F
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{1} How many units of cach tablet should be
produced to maximise profit and how much

15 the maximum profit?

Loy AT an infee Iypes of tablets produced? If
not, why?

(iv) Are all three hardware processing
operations completely wsed? If not, how
much of which processing operations are
unused?

(+) What arc the shadow prices?
(vi) Is there an alternative product mix which .

- - gives the same total profit? Give rmdﬁs,

e T

©iwid) How miny CPUs are processed to make

all the tablets in the optimal solution?

{vitl) If ‘I8 units of 128 GE Tablet are
manufactured, what will be the new product
mix and new profit? (12}

OR




manufactun‘n; Process. The COmpany can sell all
Products g fan many facture but i productiod
capability 45 himited by the CADACIIY of frg .

s
Tomira

(1} Formulate the aboye Problem as [ pp and fing
the optimym Product mix._

A What are shadow, pricess

{tii}  If tha Produgtign Capacity is 1o b expanded thep
which operation should be giyven Priority? Whyt

(vl Which OPeration, jf Eny, hag unutilized Capagity?
If s, how many hourg?

() Is the solution degencrare? Give reasops
(18}
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[This question paper containg 24 printed pdges.]

Sr. No. of Question Paper : 1403

Unique Paper Code : 2412082302

Name of the Paper ¢ Financial Management
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Instructions for Candidates

|.  Write vour Roll No. on the top immediately on receipt
of this gquestion paper.

2. This paper consists of § questions.
3. Attempt all questions.

4.  All guestions carry equal marks.
5. Use of a simple calculator allowed.

#, Answers may be written either in English or Hindi]
but the same medium should be used throughout the
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1. {a) Explain the concept of profil maximisation and
wealth maximisation. Which one of these 15 a
better operational guide for finance manager?

{6)

(b)] Determine the weighted average cost of capital

USInNg ;
{i) Book value weights, and

(i1} Market valoe weights based on the
following information ;
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Book value siruciure L5
Drebentures (2 100 per Debenture) ERLIALLL
Preference shares (¥ 100 per share) 200,000 '
| Equity shares (% 10 per shase) 104,00, 000
210,00, 104

Recent market price of all these securities are:
Debentures 110 per debenture, Preference shares
120 per share and Equity shares ¥22 per share.

External Financing opportunities are :

(1) 2100 per debenture redeemable at par, 10-
vear maturity 13% coupon rate, 4%

Flotation cost and sale price 2100,

(i) ¥100 per Preference share redeemable at
par l0-yesr maturity 14% dividend rate,

5% flotation cost and sale price 114,

iiii) Equity shares ¥2 per share flotation costs
and sale price T23.

Dividend expected on equity shares at the end of
the year is 2 per share, anticipated growih rate
in dividend is 7%, the company pays all its earnings
in the form of dividends, corporate fax rite i3
I0%. (12)

P.T.(L



(a) Explain how the scope of finance function has

changed over time, What role does the finance

manager play in a modem firm?

(&)

{h) The following is the capital structure of X¥Z Lid.

Baurces Amauai (T} Specific /e (cost of
__capital) |
Equity shars cap ta {200,000 20,0000 11%
shares gf ¥ 10 each)
Preference share capital 5,00, 0 %
{50,000 shares of 2 10 each)
Fetmined eam: A1, CHO 1%
7.5% Debenmure of T 1000 cach 3,00,000 4%

Presently the debentures are being traded at 94%:,
Preference shares at par and Equity shares at

213 per share. Find out the weighted average cost
of capital based on Book value weights and markel

value weights,

(12)

3. {a)*Trading on equity is resorted to with & view 1o

decrease EPS.” Comment on the statement,

(b) X Lid. iz considering replacing a

(&)

machine having

the written down value of 21,60,000 and 1t will be
fully depreciated at the end of 2 vear. The
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(a)

5

remaining economic life of the machine is 4 vears
after which it will have no salvage value. But if
it 1& sold today, it has a salvage value of 21,20,000.
It will generate revenue of 5,20,000 per annum
for 4 vears and incur expenses of 23,80.000 per
annum. [t ¢an be replaced by a new machine
costing T4,80,000. The new machine will generate
revenue of #9,20,000 per annum and incur annual
expenses of T35 80,000, Additional working capital
of £2,00,000 will be required if the new machine
iz bought, Depreciation on the new maching will
be charged at the rate of FBRO.000 per annum to
make its book value equal to its salvage value of

T1,60,000 at the end of 4% year, Tax rate of the
company 15 30%. Advise the company if the cost

of capital 15 15%. (12)
Year 1 & 3 4
PVF i BT 0,75 | 0.658 0Aa72

15%
O

“Cash flows of different periods in absolute terms
are incomparable.” Explain the reasons and how
they can be made comparable?
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(b} ¥ Ltd. is considering an investment proposal

requiring initial investment of 50,000

The corporate tax rate is 33% and the company
uses Straight Line Method of depreciation. The
estimated profit before depreciation and taxes from
the investment proposals are as follows

Year | PADT [PVF 0% | PVFil% | FVFIT%
L 11,00 11 B 901 .59
2 |20, 0nw) Ih&26 512 ey
3 [E¥ELT 0.75] 0. 731 012
i 15,010 0643 0659 036
iR 12,004 621 T 0567
Calculate
(i) ARR

(i) NPV at 10% discount rate

(iii) TRR (12}

3. (&) “The payback period is more a method of liquidity
rather than profitability™, Examine the statement

explaiming payback period methad of capital
budgeting, (6}
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POR Lid.:

Earnings of the firm T36,00,000
Mo, of equity shares 3, 040,040
Amounnt of dividend paid T18,00,000
Return on equity 15%
Cost of Equity 0%

(i) Calculze the present price of the share
and the value of the firm using Walter's
Model.

(ii} Is this the optimum pay-out ratio? What is
the value of the firm at the optimum pay-

out ratioT

{iit) What should be the payout ratio if the firm
wants to keep its share price at 1607

(iv} When will the firm be indifferemt about
dividend payment? {(12)

Or

{a) Why do we focus on cash [lows rather than
on profits while evaluating capital budgeting
decisions? (6}

P.T.0.
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(b} Aakarshan Textiles curremtly has outstanding
1,00,000 shares selling @100 each. The firm 15
contemplating the declaration of dividend of 28
per share at the end of the current fiscal year
that has just staried, The firm's epportunity cost
of capital is 10%. Given the assumplions of M-M

appreach, answer the following questions:

{i} What will be the price of the share at the
end of the year if (1) dividend 5 not

declared, (i) dividend is declared?

s i) 1T the firm has net profits of 10,000,000

and makes new investments of 20,000

during the peried, how many new shares

must be issued in both the situations?
(12)

4. (a) How does Gordon's Maodel differ from Walter's
Modal to relevance of dividends? Discuss their

similarities. i6)

(b} X Lid. is considering changing its present
credit policy. The details of the options are given

below :
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Credit Policy Present A B C
Sales () 50,000 [ 56,000 1, Do) .2, (KD
W ariable cost 40,000 | 44,800 | 48,000 49,600
(BO0%) (%)
Fixed cost (%) 16000 | 16000 | 16,000 16,000
Avesage collection 30 45 ) 7S
period{day s}

Advise the best opiion if the rate of investment is
2004, (12)

or
(ay Write short notes on :

(i} Stock-3plit

(i) Scrip- Dividend

(b} The production of & company during the vear 2023
was 500,000 units. The same level of activity is
gxpected to be maintained during the vear 2024,
The expected ratios of cost of selling price are :

Raw materials: 40%, direct wages 20%, overheads
20%

The raw materials ordinarily remain in a store for
three months before production and the production

P.T.O.
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remains in process for two menths and is assu med
to be consisting of 100% raw materials, wages
and overheads. Finished goods remain in the
warchouse for three months, Credit allowed by
creditors is four months from the date of the
delivery of raw material and credit given to debtors
is three months from the date of the dispatch.

The estimated balance of cash to bhe held is

71.00,000, Lag in the payment of wages and
expenses is half month.

elling price is T8 per unil.

are required o make a provision of 10% for

atingency (except cash), (12}

. {a} Discuss the comseguences of lengthening and
shortening of credit period by firm. (6)

(b} Discuss various approachecs for financing the

waorking capital requirements. (6]

fc) What do you mean by operating evele? Why is it
important in assessing the werking capital
requirements of a firm? {6}
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Or

LMS Ltd provides the following details : (18)

Inztalled Capacity 1,500,000 Llnits

Actual production and sales 100,000 Units

Selling price per unit

Variahle cost per unit

Fuxed oozt

Funds required 100,000
Capital Structure Financial Plans

A B C

Equity shares of 2 0% 0% 35%
10y emch 1o b
izguad af 2595
[ErErmiEm
154 Dele 40 G0 5005
10% Preference ML MIL 1 594
shares of ¥ 100

Azsume Income Tax rate is 30%

(i) Degree of Operating Leverage, Fimancial
Leverage and Combined Leverage for cach plan.

F.T.O.
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{ii) The indifference-point between plan A and
B.

{iiif The Financial break-even point for each

plan.

Suggest which plan has been more financial rsk?

1 (=) = afisawsen 3 o SEEEEETT W SR
w I S T A S e wuE § oo
e o wetesE 7 (&)

() Ffafem = SwEm s 4 o ufe des s
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DR LR E R R R T S - —
swm fakag

2. Wl R ® T B

3wl we & s e

4. ENIE FEEHT I s 7

5. HHG TR AR GO 6 I T e

G WHWET- 9 W I sl o el e e v o A A
B TR W e v A we i _

(a] Mr. X took a loan of Rs. 2,00,000 on which inlerest
15 pavable at the rate of 10% per annum. However,
he wants to start repayvment onfy at the end of
third year from now. What should be the annual
payment if the total loan and interest iz to be
repaid in & instalments? (5)
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(b} State giving reasons whether the following

statements are true or false

{i) Profit it is not an operationally feasible

eriteria for financial decizion making

I {ii] Payback period is a method of liguidity

| rather than profitability (10)
Or =

{a) Deseribe “bricfly the major types of financial

management decisions that a firm makes.  [5)

Lo N et b s g T -
i K - ¥ e =’ .
= =

{b) From .lh: ﬁ:lllmn:lna- data calculate

| (1] Operatiriz, Financial and Combined leverage
k
| | #

) (n) The percentage drop in sales to m’h
|

garnings per share zero E

T
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EBIT GO0
Profii after tax DG0GO0
Fixed Cost LSOO
Tax ralg 40
Preference dividend 240006
{10

POR Limited is considering the purchase of & machine
to replace an existing machine that has a book value
of rupees 43000 and can be sold for Rs, 24000. The

salvage value of the eld machine in 4 years 15 2ero

. and it is depreciated. on 4 straight-line basis. The

proposed machine will perform the same function the
wld machine is performing however improvement in
techinology will enable the firm to reap cash benefits
hefore depreciation and taxes of Rs. 120000 per year
in materinls and labour. The new machine has a four-

year life, costs Ra. 250000 and can be sold for an
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(b) State giving reasons whether the following

slalements are true or false

(i) Profit it is not an operationzlly feasible

criteria for financial decision making

(i) Payback period is a method of liquidity

rather than profitability (101)
Or

{a) Describe “briefly the major types of financinl

_ management decisions that a firm makes. . (5)

ik} me _'rhe fﬂ-"l:hllflli'_lg- daﬁ_ caiCuIal: :

(i} Dperating, Financial and Combined leverage

(ii) The percentage drap in sales w m'n _',d"

carnings per share zero

L2
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ERIT EUREEY "1
Profit after tax Sa0000
Fixed Codt T S0000)
Tax rate 0%
Preference dividend 240000
(10}

POR Limited is considering the purchase of a machine
to replace an existing machine thet has a book value
of rupees 45000 and can be sold for Rs. 24000, The

salvage value of the old machine in 4 years is zero

- and it is depreciated. on a_straight-line basis. The

proposed machine will perform the same function the
old machine is performing however improvement in
technology will enable the firm to reap cash benefits
before depreciation and taxes of Rs. 120000 per year
in materials and labour. The new machkine has a four-

vear life, costs Rs, 250000 and can be sold for an
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expecied rupees 32400 at the end of the fourth year.
The new machine will aiso require an installation cost
| of Bs. S0000 in the beginning and will be depreciated
on WDV method, the rate being 25% per annum.
Assuming 40% tax rate, compute cash flows
E associated with the replacement and suggest te the
company whether it should go for the replacement or

not if its cost of capital is 10%. (L5}

0r

XY7Z Limited is evaluating a project to install a machine
system. [t estimates that the annual savings from
mechatiization include a reduction of 5 clerical
emplovees with annual salarics of Ra, 30000 each,
Bs. 16000 in material logses during production, and

Rs. 7000 in other operating costs. The purchase price

P.T.O.
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of the system is Rs. 2 lakh and the installation cosis
are Bs. 50000, [ts useful life is estimated at 5 years.
These outlays will be depreciated on a straight-line
basis to Bs. 20000 book salvage value. Though its
market value at the end of 5 years will be zero,
Operation of the new system requires the services of
twio trained operators at an annual salary of Rs. 42000
per person. Also, annual maintenance and operating

cash expenses of R BOOO are estimated to he

required. The' company™s tax rate is 40% and its ROR
{cost of-capital) for this projéct 4s-12%. You are -

required to calculate the project’s payback period and I

NPV and suggest to the company whether it should

purchase the system? (13}

i

3. (a) Explain the behaviour of cost of debt, cost of equity

and overall cost of capital under the traditional
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approach 1o capital structure. Is there an optimal

capital structure as per this approach? (5}

by XYZ Ltd

i evaluating two' financing plans.

CAssuming a 50% tax rate and an expected EBIT

of Rs. ri-IJ{HIllI}I}. determine from the data given below

(i) The EPS for each plam,

(i} The financial break even points for cach

plan,

{iii7 At whai level of EBIT would the company

he indifferent to which of these two plans

is selected. (o
Plan & Man B
Bonds Bix B0O00 b LM B 150000 & 1085
1% Prefemnae | 8000 shares of A0y shases of
giack Ra 30 Ros 40 zach
Commen siocks | 20000 sheres 24000 shares

PT.O,




3010 ]

(dr

ARC Lid has the following book value capital structure

[ X' | Rs i lakhs
Emﬁn'uﬁm&lmnﬁhw“ahﬂﬂypﬂup 0

al par :

Remined eamings © 19
Izﬁ-‘uw&:rmupiul{hmmm]:th L]
paid up at par)

11P% debentures (of Ra 100 each) o

119% perm loans 5

The next expected dividend on shares 18 Rs. 4 per
shate, the dividend per share is expected to grow al
the rate 4:_+l‘ B%. The markel price per share is Rs. 40
Preference teck redeemablé after 10 years' iy -
currently suﬂin; at E._s_ TS pet :_:hnre:.'-' Debentures
redecmable after & years are selling at Rs. 80 per
debenture. Income tax rate for the company is 40%.

Compute the weighted average cost of capital using

book value propottions. (15}
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4.  (a) Companjes U and L are identical in every respest
except that 17 is uwnlevercd while L has
Rs. 10,00,000 of 8% dett. EBIT of both firms is
Kz, 600,000 and tax rate ig 35%, Equily
capitalisation rate for U is 10%, Calculate the

cost of equity and value of each firm according to

MM approach. {5)

{b) XYZ Limited was started a yvear ago with a paid-

T A

up equity capital of rupees 20 lakh. The other

details are as under :

Eamings of the company Rs 200000
Dividend paid R 160000
Price eamings ratio 123
Number of shares 40000

" P.T.O.
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Find the market price of a share of the company
at this payout ratio using walter's model. Is the
company’s dividend payout ratio oplimum as per
wialter’s model? Why? (10

or

{a) What is ‘“informational contemt® of dividend

pavment? explain how it affects the share value.

(3)

ik} As per MM approach the payment of dividend
does not affect the value of the firm. Use the

data below 1o prove this stalement.

Musimibes Ha[-ﬂaﬂdiﬂy. shares el LA
Eaming per share ; ] | 10

P/E ragin ! h

_E.{! i i 010
Expected dividend per share 5

Hﬂw- Investments 400000

( 10}
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5. The cost sheer of PQR Lid. provides the following

data -
Particulars Cost per Unit {Rs )
Raw Material 50
| Dhirace Labour ELE
Overheads 20
! Total Cost 100
| Pratits 20
4 Selling Price 120

Average amount of backup stock 15!

Eaw matenals & two months

Work in progress (50% complete] half month
- | Finished goods one month

Credit allowed by suppliers: one nmnr.hf u:edit allowed
ter debtors: two months, Memgc time lapg tn payment

‘of wages: |5 days: average time lag in payment of

. overheads: one month. 40% of the sales are on cash

basis. Cash balance expected to be Rs, 2,00,000.

You are required o prepare a statement of the
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of 84,000 wnits of output. Add 15% to vour computed
estimate to allow for contingency. Production is carried
an evenly throughout the year and wages and
averheads accrue similarly. State your sssumptions, if

any, clearly. {15%
Or

{n) Explain in brief the non-synchronization cash flows
and short cost as factors in determining the cash

pecds of o firm. (5}

(b} A firm has annual credit sales.of Rs. 1500004, Tt
grants 2 months credit to its customer with no
cash discount facility. It intends to offer a discount
of .'I'Illil-n:t 60", 1L is expected that this will reduge
the ‘average collection peried to one month and
0% of the customers (in value) will teke
advantage of thiz benefit, The selling price 14
Rs, 10 while the average cost per unit comes to
Rs. B.6. You are required to advice the firtn |
regarding this new scheme presuming that the
required return on investment 13 25% and one
month is of 30 days. (10}
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1. (&)
(b
(a}
2, {a)

2

“Management accounting is the best tool for the management 0 achieve

higher profits and efficient operation.” Elucidate the statement. (%)

What do vou understand by “cost control” and ‘cost redaction”” Which of
the twa is superior? (7)
OR
Distinguish between |
(i) Opportunity cost & Impuied cost (5)
(ii) Differential Costing vs. Marginal Cosnng (5}
(i) Sunk Cost and Shut-down Costs. (3)

Luminous Pvt, Ltd. sold 1.00,000 board matkers at the price of Rs. 10
each: The variables cost per marker was Rs, 6. The total fixed cost was

Rs. 3,00,000, Compare the BEP and the margin of safety.
Calculate the BEP in cach of the follewing independent situations

(i} For a business firm actual sales are Rs_ 50,000 and margin of safety

is 30%. You are required to calculate the BEI.
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(if} A company is presently earning a profit of Rs, 40,000 and its margin
of safety 15 20%. The variable cost is 60% of sales. You are required

to calculate the BEP.

{iii} The profit volume ratio of Avengers Ltd. Is 50% and its margin of
safety is 40%. You are required to calculate the net profit if the sales

volume is Rs. 1,00,000, (15)
OR

Dolby is a retailer firm selling dises at Rs. 100 each. The variable cost consists
of Es. 63 per unit as purchase price and Rs. 5 per disc as handling cost, The
company annual fixed cost amounts Rs. 24 lakhs. You are required to calculate

the following (treat each part as independent)

(a) PV ratio and break-even salas,

{b) New break- even sales if vanable costs per disc increases by Rs. 6 without

increasée in the selling price.
(¢} Increasein sales required if the profits are to be increased by Rs. & Lakhs.

(d) Percentage change in sales volume units to off-set —

T b
(i} An increase of Rs. 6 n the variable'¢obt pdr disc,
i \

1] L il

; ]
I2[yanau sl *
H':' 1 _.I'-t_.: !
2 S

[ il

£ T.0.

T
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(i) A 10% increase in selling price without affecting existing profits quantum.

(iif) Quantum of advertisement expenditure permissible to increase sales by

Rs. 12 lakhs without affecting existing profits.

3. (a2) The following data refers to Smart Computers, which is in business of

manufacturing and supplying computer chips.

Particulars March 2023 | April 2023
Production Volume 10,000 uis | 5,000 unifs
Sales volume 5,000 units 10,000 unis
Selling price per unit Rs 50 Rs 50
Vanable production cost per unit RS R3S
Fixed Production overheads mcurred Rs 50000 Rs 50,000
Fixed Fnﬂmﬁm overheads per i (bemg RS RS
predegermined overhead absorption raie)
E;}Ii:ilf,edd;shihuﬁm and adrosnistration cost Rs 40,00 Rs 40,00
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You are required to present a comparative profit statement for each month

using (2} absorption costing technigue and (h) marginal costing technigue.

(Give your observation about the 'profits under two techniques. (10
(b} Specify various factors considered while preparing sales budget. (5)
0OR

The details regarding the composition and the weekly wage rates of labour force

engaged on a job scheduled to be completed in 30 weeks are as follows !

Category of Standard Actugl
workers

No.of | Weeklywage |No.of | Weekly wage
workers | rate per workers | workers | rate per workers

Skilled | 75 Rs 60 0 Rs 70
Semi-skilled | 45 Rs 4D 30 Rs 50
Unskilled bl Rs 30 f0 Rs20

The work is actually completed in 32 weeks. Calculate all the labour variances.

(15)

4. Ridchood Lid. s mm_:jhfuuurin.g bicycles for men and women. The company is

currently pﬁi‘élm;fng"[{a- 5,000 pieces of two-tone bicycle bells from the outg
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vendor at a price of Rs. 12 per unit. A part of the manufacturing capacity in the
factory is idle, The management of the company is thinking to manufacture these

bells in its own factory for which the following cost estimates are given .h:.f the

gccountant :
Particulars Rs
Direct matenials 4.00
Direct labour 3.00
Variables overheads 3.00

Depreciation of spacial equipment 1.00
Allocated overheads 2.00

] Per Unit Cost ' 13.00

You are required to give your expert opinion as to
(a) Whether the company should make or buy the bells?

(b} What would be your decision, if the supplier offers the component at Rs. 5.00

per unit?

(c) What will be your decision if the idle capacity can be hired out to some
other producer for Rs. 15,0007 Assume the original data where the vendor

is ready to supply at Rs. 12 per piece. (15)

OR

The following data relate to Bookshop Ltd :
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The financial manager has made the following sales forecasts for the first 5 months

of the coming year, commencing from | April 10214:

Month Sales (In Rs)
Apnl 40,000
May 45,000
June 53,000
July 60,000
August 50,000

Other data :

(i) Debtor’s and creditors’ balance at the beginning of the yvear are Rs. 30,000
and Rs. 14,000, respectively. The balance of other relevant assels and

liabilities are :
{a) Cash balance Rz, 7,500
{b) Stock Rs. 51,000
() Accrued sales commission Rs. 3,500

(i) 40% sales are on cash basis. Credit sales are collected in the month following

the sale.

(i)} Cost of sales is 60% on sales.

(iv} The only other variable cost is 5% commission to sales agents. The sales
commission is paid in a month afferis eamed.

LS
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(v) Imventory (stock) 15 kept equal to sales requirements for the next 2 months

budgeted sales.

(vi) Trade ereditors are paid in the fallowing month after purchases

{vii) Fixed costs are Rs. 5,000 per month including Rs. 2,000 depreciation.

You are required to prepare a cash budget for the months of April, May and June

2024, respectively. (15)

5. (a) Discuss the merits and demerits of ROl and RI for divisional performance

measurement,

{(b) What is the difference between relevant costs and irrelevant costs? Explain

with examples. (5)

{e¢) Is it possible to have two Break even Points. How? (5}
R

{a) Explain the terms Budget, Budgeting and Budgetary control. (5)

(b) Explain Vanable overhead cost Varances. (5

{c) Show graphically Angel of Incidence and Margin of safety. {5)
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1. (i} What are the factors needed to be considered in
idea Generation?

{iiy “ldentifying suitable project ideas is the most
important step in the whole process of project
preparation”, Brigfly explain the other steps of
Project preparations.

(i) swafem weitmr ¥ e wwmt av R S i S
T 27

(i) rofedsEr w5 AR W 9 W ¥ Togw aRdeEe
ISR S T W WA e e A7) W
o Sl ¥ S o W E o Em i

2. {i] Explain the Process of MLN (Multi level
networking). why is to be created?

(ii} What are the steps involved in a project
feasibility study?

(i) vwamT (9=t #99 AzafEw) @ wEm oW
Hifee, w8 T g wen wfE?

(if) ft e s A - T e e

3. {iy Tax and Legal considerations are the most
element in the feasibility study, Do you agree?
Comment.

What Factors are to be considered while
preparing the Feasibility Report?




jole

(i}

(i

4, (i}

1t}

(i)

(i}

[it)

{ii}

3

wreriE SE § W 3w e A s
e # T 3|y gEaw £ 7 e wafhm

EEEEA fidie fOw e e R e e fraw fEEm
WA iRy ?

On what basis & project manager called an
effective project manager?

How project charter is important for a project
manager?

frm wem ™ vE oRdEw wEow W TR W
oftdra weiw WE A BT

witeim WA % B i i fe e e
27

“A busineszs plan is a formal written document
containing the szcals of a businesz”™. What
precautions must be avoid while writing a
Business planT

“SWOC analysis is the most important element
of a Business plan™. Comment.

‘ewr ErEET WA TE svarew i Temw B
firdl v =99 F = B R T weemE O
T T T - e s ey 7

‘TR AR A T AR S s A
A T ) R i
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6,  Write the short notes on any two of the [ollowing :

(i} Sitwational Analysis

(i} Pre-Feasibility Study

(i} Risk Analysis
Frieiios % & foedl 1 ™ afgs ooy fefer

(i) feafame fagdmm

(i) = o4 e

(i) il fimm

7. (i) What arc the Key performance Indicators of a
Project to be a success one?

(i} How social Media 1s an important tool in
Franchising?

(i) wm sftdren ot wee @ fr v s e =
B

(i) TFemfam ¥ dww ditm few wew wE Ay e
37

8. Discuss the challenges faced by the entrepreneur in
raising the funds at inital Stage

TR W ¥ O OWEE W JO A # e g
W w e

(1000
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2. sl w8 e o
3. it w s e T

4,  THUET-TE W I A R R e v 3 Sifan, A
W I T WREE TS A s e

1. “To manage is to forecast and plan, 10 organize, to

command, to coordinate and to control™. [M=scoss.
OR

What is contingency approach to management?
Critically evaluate it.

‘o W W F WA S S S A, e
T, SR A, FRen w0 A e et T il
=

waeeT & g s g w7 s e
o =fifam

2, Define the term “Steategic Planning”. Describe the
process involved in Strategic Planning.

OR

What is decision making? Explain any two techniques
af decizion making.
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e e OEE R R i A ar o
wfas wiem w1 wia oifE

1

ﬁﬁﬁﬂhﬂi‘?ﬁ“ﬁ%ﬁ'aﬁﬁﬁﬁﬂﬂﬁﬁﬁm
wHifam

3 What is authority? Differentiate hetween authority,
responsibility and accountability. Can each be
delegated?

OR

What it the selection process? Explain various steps

involved in the selection process.

sftrer £ aitew, Geemd ol woeRd & B S
ﬁmuwmﬁw@ﬁHMHmﬂ

EX

mmwi?wm%mﬁﬁﬁﬁﬁrmﬁﬁm
it

4. Explain the concept of motivation. Why 15 it important?
What are the various Factors of motivation?

OR
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Explain the significance of the function of control in

management. Enumerate the steps in the process of

control.

Tom W SMUEn W W W e wE §0 W W
o = 7 27

E 1)
i ¥ faaw F = W Aees aewed FeEm S ol
w oW A W
5. What impaet does digitalization have on a firm? What

are the benefits of digitalization?

OR

“Managerial environment in future is going to he
more challenging, requiring high degree of
professionalization from managers”. Comment.

TfSresim & fadt e o w wve g 27 S
& T oA B

o

“wfem ¥ AT R St g B A #, T
e wwow = I w8 wmafeieee ot smsmE
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" st vl & 3w S
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1. (a) Give a brief description of the Indian financial

system. Explain its role in the economic
development of a developing country like India.

(¥}

(b} Explam the major reforms related to banking sector
recommended by Narasimham Commitiee-1

(7}
OR

{a) Discuss the relationship between financial system

and the economic development, {R)
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(b} Differentiate between capital market and money

marksal. (M

2. [(a) "New issue market and the stock market are
orgamsationally and functionally different, but they
are also inncpnrﬁb_l:,' eonnected,™ In the light of
the above statement discuss their functions,

1 similarities and differences. (15}

OR

(z) Discuss the Call Money market and the Treasury
Bills market as the components of the market for

short term funds. (&)

(b} Dseuss the various methods of 1ssumg shares in

the now issuc market.

{7)
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3,

Explain different types of commercial banks in India,
and describe their roles in the development of financial

svstem. (15)

OR

{a) Digcuss the major role played by RBI in regulating,
controlling and developing the money market.

(8)

(k) Define NPAs. Explain various problems which

arises due to high level of NFPAs. (7}

{a) Give an overview of the insurance organisation
in India and briefly explain the different kinds
of life and non-life insursnce policies in India.

(8)
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{b) Explain the term “Mutual Funds” and discuss

briefly the types of mutual fund. (7
OR

(a) Define merchant banking. What are specialised

financial services provided by merchant bankers?

(K)

(b) Explain the reasons behind the growing popularity
of mutual fund as preferred investment route for

Indian investors today, (7}

5. Write a short note on any twa of the following :
(7.5x2=15)

{a) Financial intermediation

{h) NIFTY

(e} Leasing and hire purchase

{d) Depositories in India

P.T.O
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L. {a) “Advertising is an imperative economic function
in modern business”, Discuss the objectives and
atility of advertising from the marketer’s and

consumers point of view. (&)
(b} Write short notes on the following -

{1} Surrogate Advertising

/(i) Social Advertising (7}

OR

(a) What is advertising budget? Discuss the various
methods of setting an effective advertising budget.
(B}

{b) Discuss the AIDA model of marketing

communication. (7)
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(a) What is media scheduling? How are continuity,
flighting and pulsing important in determining medin
schedule? (%)

{b) Discuss the factors affecting the choice of an
appropriate mediam for advertising. Mention the
products for which television 15 the best medium

for advertising. {7
OR

{a) What is an advertising copy? Explain the various
types of advertising copics. (%)

(b} One of the advertisers most imperative creative
strategy decision invelves the choice of an
appropriate appeal, Explain the following appeals

giving suitable examples :
{i) Fear appeal f

(i} Humor appeal

(a) What do you mean by post-testing of-an
advertisement copy? Discuss the various methods-

for post-testing of an advertisement copy. ()

P.T.0O.
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(b} Discuss the various types of advertising agency
What are the various functions of an advertsing
Agency. (7

OR

{a) Discuss the various pre-testing technigues
available to a marketing manager to test the
ctfectiveness of the advertisement? (&)

ib) Discuss the legal framework of advertising in India
and mention the role of ASCI in self regulation.

(7)

4. (a) Define personal selling? Explain its significance
to the manufacturers, customers and society,
(£}

(k) Wﬁ_tc short notes on ; {7
(i} characteristics of a good salesman
(i) salesperson are born, not made

OR

{a) Distinguish between personal selling and
SE[EEﬂlEIﬂEhiF- (&)
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(h) Advertising and personal selling arc two competing
methods of promotion, Discuss. [
5. {a) Explain the AIDAS model of personal selling.

What are its limitations? (&)

{b) Discuss the Buying - Formula theory of sr:!iiﬁg,
Why is the theory also called the situation response
theory? . (7]

O R

{a) What is prospecting? Explain the methods of
identifying prospecis in the personal selling,

{8)
(b} Write short notes on : (7
(i} Order book

{il) Sales manual

1 (%) s e ¥ e ovw afed sl e
27 v #F Tmies # sficsm @ Rene &
TR s Iwdfn s sl S (8]
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